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	Project(s):
	

	Activities:
	hours per month

	1st
	Preliminary services
	Client’s requirements
	

	
	
	Agreement on the services land survey
	

	
	
	Building survey
	

	
	
	Negotiations
	

	2nd
	Scheme design
	Brief preparation
	

	
	
	Concept, sketch plans, outline proposal
	

	
	
	Client’s preliminary approval
	

	
	
	Collaboration with other consultants
	

	
	
	Cooperation with approving authorities
	

	
	
	Preliminary cost estimate
	

	
	
	Negotiations
	

	3rd
	Planning permission design
	Design for authoritative approval
	

	
	
	Statutory approvals
	

	
	
	Feedback of approvals in the design
	

	
	
	Negotiations
	

	4th
	Building permission design
	Detail design statutory approvals
	

	
	
	Statutory approvals
	

	
	
	Feedback of approvals in the design
	

	
	
	Negotiations
	

	5th
	Production design
	Working drawings
	

	
	
	Production information
	

	
	
	Coordination with other consultants
	

	
	
	Contractor’s information (if appointed)
	

	
	
	Negotiations
	

	6th
	Tender action
	Preparation of tender documents
	

	
	
	Appraisal of tenders submitted
	

	
	
	Negotiations
	

	7th
	Operations on the site
	Author’s inspections
	

	
	
	Technical supervision
	

	
	
	Record drawings and documents
	

	
	
	Negotiations
	

	8th
	Completion
	Statutory approval of completed building
	

	
	
	Remedy of defects
	

	
	
	Final account
	

	
	
	Negotiations
	

	9th
	Other activities
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